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SMITH+HOWARD PC

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Goodwill Industries of North Georgia, Inc., Goodwill of North Georgia Inc., Goodwill of North
Georgia Development Company |, Inc. and Goodwill of North Georgia Development Company I,
Inc:

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of Goodwill Industries of North Georgia, Inc.,
Goodwill of North Georgia, Inc., Goodwill of North Georgia Development Company |, Inc. and Goodwill of
North Georgia Development Company IlI, Inc. (the “Organization”), which comprise the consolidated
statement of financial position as of June 30, 2025 and the related consolidated statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the financial position of the Organization as of June 30, 2025, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America (“GAAP”).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (“GAAS”). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the consolidated financial statements section of our report. We are required
to be independent of the Organization and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with GAAP, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of the consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization’s
ability to continue as a going concern within one year after the date of this report.

404.874.6244 | smith-howard.com
271 17th Street, NW | Suite 2100 | Atlanta, GA 30363



Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion
is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Other Matters
Other Information

The unconsolidated statement of financial position on page 34 and the unconsolidated statement of
activities on page 35 are presented for additional analysis and are not a required part of the consolidated
financial statements. Such information has not been subjected to the auditing procedures applied in the
audit of the consolidated financial statements and accordingly, we do not express an opinion or provide
any assurance on them.

Report on Summarized Comparative Information

We have previously audited the Organization’s 2024 consolidated financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated
November 13, 2024. In our opinion, the summarized comparative information presented herein as of and
for the year ending June 30, 2024, is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.

S«vﬂ-_&ﬂ\« Cordh SA D\’OQJ\'CL

Atlanta, GA
November 18, 2025



GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY I, INC.

AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

June 30, 2025 2024
$ $
Assets:
Cash and cash equivalents 5,905,000 9,990,000
Restricted cash 545,000 499,000
Accounts receivable, net of allowance for doubtful accounts 5,776,000 6,135,000
New Market Tax Credit note receivable 6,648,000 6,648,000
Inventory 5,538,000 5,489,000
Prepaid expenses 3,224,000 2,543,000
Investments 165,460,000 153,945,000
Workers' compensation refund 2,008,000 1,302,000
Property and equipment, net 83,509,000 83,578,000
Right of use asset 86,423,000 78,373,000
Other 1,909,000 1,290,000
Interest rate swaps asset 407,000 151,000
Total assets 367,352,000 349,943,000
Liabilities:
Accounts payable 6,554,000 5,718,000
Accrued liabilities 12,969,000 12,355,000
Deferred revenue 1,532,000 1,379,000
Lease liability 90,174,000 83,104,000
Line of credit 1,603,000 -
Long-term debt 44,388,000 47,964,000
Total liabilities 157,220,000 150,520,000
Net assets:
Without donor restrictions 209,474,000 198,714,000
With donor restrictions 658,000 709,000
Total net assets 210,132,000 199,423,000
Total liabilities and net assets 367,352,000 349,943,000

The accompanying notes are an integral part of these consolidated financial statements.
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY I, INC.
AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.

CONSOLIDATED STATEMENT OF ACTIVITIES

Without
For the year ended June 30, 2025 donor With donor
(with comparative totals for the year ended June 30, 2024) restrictions  restrictions 2025 Total 2024 Total
$ $ $ $
Support, revenue and gains:
Support:
Government grants 2,872,000 - 2,872,000 2,661,000
Contributions 2,305,000 462,000 2,767,000 3,607,000
United Way allocation 65,000 - 65,000 103,000
Total support 5,242,000 462,000 5,704,000 6,371,000
Revenue and gains:
Store sales 167,533,000 - 167,533,000 159,156,000
Salvage 9,675,000 - 9,675,000 10,313,000
E-Commerce 9,059,000 - 9,059,000 8,744,000
Facility contracts 17,254,000 - 17,254,000 16,006,000
Vocational services 4,000,000 - 4,000,000 2,865,000
Investment income 15,075,000 - 15,075,000 13,628,000
Total revenue and gains 222,596,000 - 222,596,000 210,712,000
Net assets released from restrictions:
Satisfaction of donor restrictions 513,000 (513,000) - -
Total support, revenue and gains 228,351,000 (51,000) 228,300,000 217,083,000

The accompanying notes are an integral part of these consolidated financial statements.
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY |, INC.
AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES (Continued)

Without
For the year ended June 30, 2025 donor With donor
(with comparative totals for the year ended June 30, 2024) restrictions  restrictions 2025 Total 2024 Total
$ $ $ $
Operating expenses:
Program services:
Stores 141,723,000 - 141,723,000 131,700,000
Collection and transportation of donated goods 11,613,000 - 11,613,000 10,796,000
Salvage 291,000 - 291,000 261,000
E-Commerce 7,060,000 - 7,060,000 8,051,000
Contracts 18,113,000 - 18,113,000 15,120,000
Vocational services 20,436,000 - 20,436,000 19,812,000
Total program services 199,236,000 - 199,236,000 185,740,000
Supporting services:
General and administrative 18,033,000 - 18,033,000 16,228,000
Fundraising 924,000 - 924,000 1,357,000
Total supporting services 18,957,000 - 18,957,000 17,585,000
Total operating expenses 218,193,000 - 218,193,000 203,325,000
Other non-operating:
Gain on disposal of property and equipment (346,000) - (346,000) (12,000)
Gain on interest rate swaps mark-to-market valuation (256,000) - (256,000) (217,000)
Change in net assets 10,760,000 (51,000) 10,709,000 13,987,000
Net assets, beginning of year 198,714,000 709,000 199,423,000 185,436,000
Net assets, end of year 209,474,000 658,000 210,132,000 199,423,000

The accompanying notes are an integral part of these consolidated financial statements.
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY I, INC.
AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Program Services Supporting Services
Collection and General and Total
Transportation Vocational Total Program Administrative Supporting 2025
For the year ended June 30, 2025 Stores of Materials Salvage E-Commerce Contracts Services Services Expenses Fundraising Services Total
$ $ $ $ $ $ $ $ $ $ $
Salaries:

Staff 17,198,000 388,000 - 259,000 2,816,000 9,182,000 29,843,000 8,696,000 480,000 9,176,000 39,019,000
Support 51,833,000 4,959,000 - 2,432,000 8,239,000 142,000 67,605,000 131,000 11,000 142,000 67,747,000
Consumers - - - - - 460,000 460,000 - - - 460,000
Employee benefits 5,727,000 641,000 - 288,000 2,165,000 1,341,000 10,162,000 1,316,000 39,000 1,355,000 11,517,000
Workers compensation 2,473,000 246,000 - 15,000 135,000 18,000 2,887,000 958,000 - 958,000 3,845,000
Payroll taxes 5,093,000 398,000 - 203,000 815,000 672,000 7,181,000 647,000 28,000 675,000 7,856,000
Total payroll expense 82,324,000 6,632,000 - 3,197,000 14,170,000 11,815,000 118,138,000 11,748,000 558,000 12,306,000 130,444,000
Professional fees and contracted services 1,293,000 216,000 291,000 - 979,000 1,942,000 4,721,000 3,247,000 107,000 3,354,000 8,075,000
Retail and other operating supplies 4,263,000 109,000 - 1,762,000 991,000 129,000 7,254,000 112,000 4,000 116,000 7,370,000
Telephone and communications 382,000 116,000 - 18,000 52,000 197,000 765,000 111,000 2,000 113,000 878,000
Occupancy 36,504,000 2,549,000 - 682,000 154,000 2,343,000 42,232,000 809,000 - 809,000 43,041,000
Rental and maintenance of equipment 3,172,000 204,000 - 114,000 259,000 1,148,000 4,897,000 604,000 3,000 607,000 5,504,000
Printing, advertising and publications 1,578,000 7,000 - - 21,000 247,000 1,853,000 292,000 22,000 314,000 2,167,000
Travel and agency vehicles 560,000 1,652,000 - 73,000 371,000 316,000 2,972,000 199,000 4,000 203,000 3,175,000
Merchant fees and other bank charges 2,787,000 - - 1,188,000 25,000 - 4,000,000 292,000 - 292,000 4,292,000
Other expenses 1,271,000 16,000 - 11,000 951,000 1,636,000 3,885,000 - 224,000 224,000 4,109,000
Depreciation and amortization 5,789,000 112,000 - 15,000 140,000 663,000 6,719,000 592,000 - 592,000 7,311,000
Financing and start-up costs 1,800,000 - - - - - 1,800,000 27,000 - 27,000 1,827,000
Total other expense 59,399,000 4,981,000 291,000 3,863,000 3,943,000 8,621,000 81,098,000 6,285,000 366,000 6,651,000 87,749,000

Total expenses 141,723,000 11,613,000 291,000 7,060,000 18,113,000 20,436,000 199,236,000 18,033,000 924,000 18,957,000 218,193,000

The accompanying notes are an integral part of these consolidated financial statements.
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY I, INC.
AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Program Services Supporting Services
Collection and General and Total
Transportation Vocational Total Program Administrative Supporting 2024
For the year ended June 30, 2024 Stores of Materials Salvage E-Commerce Contracts Services Services Expenses Fundraising Services Total
$ $ $ $ $ $ $ $ $ $ $
Salaries:

Staff 16,460,000 296,000 - 238,000 2,383,000 9,094,000 28,471,000 8,769,000 939,000 9,708,000 38,179,000
Support 47,204,000 4,155,000 - 1,998,000 6,857,000 138,000 60,352,000 90,000 18,000 108,000 60,460,000
Consumers - - - - - 429,000 429,000 - - - 429,000
Employee benefits 5,005,000 433,000 - 226,000 1,899,000 1,207,000 8,770,000 891,000 88,000 979,000 9,749,000
Workers compensation 1,014,000 54,000 - 25,000 181,000 9,000 1,283,000 - 1,000 1,000 1,284,000
Payroll taxes 4,716,000 330,000 - 167,000 652,000 654,000 6,519,000 553,000 58,000 611,000 7,130,000
Total payroll expense 74,399,000 5,268,000 - 2,654,000 11,972,000 11,531,000 105,824,000 10,303,000 1,104,000 11,407,000 117,231,000
Professional fees and contracted services 1,485,000 849,000 261,000 - 929,000 1,758,000 5,282,000 2,855,000 115,000 2,970,000 8,252,000
Retail and other operating supplies 6,405,000 106,000 - 1,929,000 584,000 106,000 9,130,000 24,000 1,000 25,000 9,155,000
Telephone and communications 333,000 127,000 - 13,000 54,000 202,000 729,000 130,000 3,000 133,000 862,000
Occupancy 32,397,000 2,549,000 - 340,000 31,000 2,252,000 37,569,000 519,000 - 519,000 38,088,000
Rental and maintenance of equipment 3,387,000 265,000 - 65,000 180,000 852,000 4,749,000 475,000 23,000 498,000 5,247,000
Printing, advertising and publications 1,426,000 2,000 - - 14,000 370,000 1,812,000 239,000 - 239,000 2,051,000
Travel and agency vehicles 541,000 1,521,000 - 115,000 228,000 350,000 2,755,000 202,000 10,000 212,000 2,967,000
Merchant fees and other bank charges 2,563,000 - - 2,875,000 35,000 - 5,473,000 832,000 - 832,000 6,305,000
Other expenses 1,340,000 15,000 - 8,000 1,026,000 1,800,000 4,189,000 194,000 101,000 295,000 4,434,000
Depreciation and amortization 5,342,000 94,000 - 52,000 67,000 591,000 6,146,000 455,000 - 455,000 6,601,000
Financing and start-up costs 2,082,000 - - - - - 2,082,000 - - - 2,082,000
Total other expense 57,301,000 5,528,000 261,000 5,397,000 3,148,000 8,281,000 79,916,000 5,925,000 253,000 6,178,000 86,094,000

Total expenses 131,700,000 10,796,000 261,000 8,051,000 15,120,000 19,812,000 185,740,000 16,228,000 1,357,000 17,585,000 203,325,000

The accompanying notes are an integral part of these consolidated financial statements.
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA, INC.,
GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY |, INC.
AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended June 30 2025 2024
$ $
Cash flows from operating activities:
Cash received from customers and donors 214,411,000 206,277,000
Federal funds refunded - (383,000)
Employee compensation (121,984,000) (108,685,000)
Cash paid to vendors (89,199,000) (86,784,000)
Dividends and interest received 781,000 815,000
Interest paid (2,298,000) (2,483,000)
Net cash provided by operating activities 1,711,000 8,757,000
Cash flows from investing activities:
Purchases of property and equipment (6,636,000) (4,608,000)
Purchases of long-term investments (71,842,000) (13,465,000)
Proceeds from the sale or maturity of investments 74,728,000 16,077,000
Net cash required by investing activities (3,750,000) (1,996,000)
Cash flows from financing activities:
Payments on debt (3,603,000) (3,791,000)
Proceeds from line of credit 1,603,000 -
Net cash required by financing activities (2,000,000) (3,791,000)
Net change in cash and cash equivalents (4,039,000) 2,970,000
Cash and cash equivalents and restricted cash, beginning of year 10,489,000 7,519,000
Cash and cash equivalents and restricted cash, end of year 6,450,000 10,489,000
Supplemental disclosure information:
Capital asset purchases in accounts payable 259,000 340,000
Operating lease right-of-use assets obtained 24,965,000 15,022,000

The accompanying notes are an integral part of these consolidated financial statements.
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA, INC., GOODWILL OF NORTH GEORGIA DEVELOPMENT
COMPANY |, INC. AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization

Goodwill Industries of North Georgia, Inc. and Goodwill of North Georgia, Inc. are controlled by the
same management group and oversight is provided by the same board of directors. Goodwill of North
Georgia Development Company |, Inc. and Goodwill of North Georgia Development Company I, Inc.
(collectively, Goodwill of North Georgia Development Company) were formed as supporting
organizations of Goodwill of North Georgia, Inc. and is controlled by the same management group as
the other organizations. The financial position, results of operations and cash flows for the
organizations are presented on a consolidated basis in these financial statements.

The consolidated organization, Goodwill Industries of North Georgia, Inc., Goodwill of North Georgia,
Inc., and Goodwill of North Georgia Development Company (collectively, the Organization) are
funded, in part, by contracts with various Federal, State and other nonprofit agencies. These
contracts are generally fees for services performed and require the Organization to perform specific
services to eligible populations. Any of the funding sources may, at their discretion, request
reimbursement for expenses or return of funds, or both, as a result of noncompliance by the
Organization with the terms of the contracts. As of June 30, 2025, the Organization operates 70 retail
locations across North Georgia which sells donated goods, and 69 of the 70 locations sold new goods
on a limited basis representing approximately $7,000,000 in revenue. Additionally, the Organization
manages several facility maintenance programs. Revenues in excess of expenses from these
businesses are used to fund mission activities, career centers and operational expenses of the
Organization.

Basis of Financial Statement Presentation

The consolidated financial statements include the accounts of Goodwill Industries of North Georgia,
Inc., Goodwill of North Georgia, Inc, Goodwill of North Georgia Development Company |, Inc, and
Goodwill of North Georgia Development Company I, Inc. These entities are consolidated as they
share the same board and/or are under common management. All significant intercompany accounts
and transactions have been eliminated in consolidation.

Basis of Accounting and Presentation

The consolidated financial statements of the Organization have been prepared on the accrual basis
of accounting.

The Organization is required to report information regarding its financial position and activities
according to two classes of net assets: net assets without donor restrictions and net assets with
donor restrictions.

Net assets without donor restrictions are net assets available for use in general operations. The only

limits on net assets without donor restrictions are those resulting from the nature of the Organization
and its purposes.
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA, INC., GOODWILL OF NORTH GEORGIA DEVELOPMENT
COMPANY |, INC. AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Basis of Accounting and Presentation (Continued)

Net assets with donor restrictions are net assets subject to donor-imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor which can be fulfilled by actions of the Organization. Other
donor-imposed restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction expires, that is
when the stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both. If a donor-imposed restriction expires in the same reporting
period that the contribution was made, such contribution is reported as support without donor
restrictions in the consolidated statement of activities. The net assets with donor-imposed restrictions
that are perpetual in nature are classified as net assets with donor restriction and are subject to the
general provisions of the Georgia Uniform Prudent Management of Institutional Funds Act (UPMIFA).

The income from these funds is expendable to support operations.
Use of Estimates

The preparation of consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America (“GAAP”) requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Cash and Cash Equivalents

The Organization considers investments with maturities of three months or less to be cash
equivalents except for highly liquid investments that are held specifically for reinvestment on a long
term basis.

Restricted Cash

Unspent proceeds from debt issuance are recorded as restricted cash in the consolidated statement
of financial position. As payments are made on the related project, the Organization authorizes the
release of funds from restriction.

Cash, cash equivalents, and restricted cash presented in the consolidated statement of cash flows
are as follows:

For the year ended June 30, 2025

$
Cash and cash equivalents 5,905,000
Restricted cash 545,000
Cash, cash equivalents, and restricted cash 6,450,000
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA, INC., GOODWILL OF NORTH GEORGIA DEVELOPMENT
COMPANY |, INC. AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Allowance for Doubtful Accounts

Accounts receivable are stated at the amount the Organization expects to collect and do not bear
interest. The collectability of accounts receivable is regularly evaluated based on a combination of
factors such as customer credit-worthiness, past transaction history with the customer, aging, current
economic conditions and changes in customer payment trends. The Organization records a general
reserve based on the aging of customer accounts. If it is determined that a customer may be unable
to fully meet its financial obligation, such as in the case of a bankruptcy filing or other material events
impacting its business, a specific reserve for bad debt is recorded to reduce the related receivable to
the amount expected to be recovered.

Changes in the Organization’s allowance for doubtful accounts are as follows:

For the year ended June 30, 2025

$
Beginning balance 1,145,000
Bad debt expense 933,000
Recoweries of uncollectible accounts 258,000
Ending balance 2,336,000

Inventory

The Organization receives contributions of goods that are processed and sold in its retail thrift
operations. The contributed goods and salvage of unsalable product have been reflected in the
accompanying consolidated financial statements at the lower of cost or market. The Organization
considers the costs associated with preparing the contributed goods for sale, including labor and
associated costs to collect, transport, and process the goods. The Organization uses a computational
approximation method to calculate the value of inventory at year end. Cost for contributed inventory
is estimated at 15% of the generated sales value for five weeks immediately following fiscal year end,
and salvage is the value of shipments for the two weeks following the fiscal year end that reflect a
sale date of June 30 or prior. The Organization also purchases inventory to sell in the stores.
Purchased inventory is recorded at the lower of cost or market.

Inventory consists of the following at June 30, 2025:

For the year ended June 30, 2025
$
Donated goods 2,663,000
Purchased goods for sale 2,682,000
Salvage and Ecommerce 193,000
Total Inventory 5,538,000
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GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA, INC., GOODWILL OF NORTH GEORGIA DEVELOPMENT
COMPANY |, INC. AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Investments

Investments in marketable securities with readily determinable fair values and all investments in debt
securities are reported at their fair values in the consolidated statement of financial position. Realized
and unrealized gains and losses are included in the consolidated statement of activities as increases
or decreases in net assets without donor restrictions unless the income or loss is restricted by donor
or law.

Property and Equipment
Property and equipment are stated at cost and the capitalization threshold is $2,000. Depreciation

of equipment and leasehold improvements is provided over the estimated useful lives of the
respective assets on a straight-line basis. A summary of typical depreciable lives is as follows:

Years
Land improvements 5-27.5
Building 27.5
Leasehold improvements Term of lease
Equipment & furniture 3-12
Material handling equipment 3-6
Computer & peripheral equipment 3
Software 3-7
Fleet vehicles and transportation equipment 2-10

Accounting for the Impairment of Long-Lived Assets

The Organization reviews property and equipment for impairment whenever events or changes in
circumstances indicate that the carrying value of the property and equipment may not be recoverable.
Recoverability is measured by a comparison of the carrying amount of the asset to future net cash
flows, undiscounted and without interest, expected to be generated by the asset. If assets are
considered to be impaired, the impairment to be recognized is measured by the amount by which the
carrying amount of the asset exceeds the fair value of the asset. During the year ended June 30,
2025, there were no events or changes in circumstances indicating that the carrying amount of the
property and equipment may not be recoverable.

Workers Compensation Liability

Workers compensation claims are self-insured up to $250,000 on each accident. The Organization
estimates the potential projected liability, as shown in the consolidated statements of financial
position, by calculating an average of several loss development factors obtained from several
sources, including the current carrier and applying the factor to the accumulated incurred claims for
each claim year.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Support and Revenue

The Organization receives a significant amount of its revenue as contributed nonfinancial assets,
which it monetizes through sales in our retail stores, e-commerce platforms, and salvage programs.
These nonfinancial contributions are valued at their fair market value identified at their sale price
through either our retail store, e-commerce platform, or salvage market price. ltems not sold during
the fiscal year are recorded to inventory and a description of their valuation process can be found in
the Inventory section of Note 1.

Unconditional promises to give and contributions received are recorded as support without donor
restrictions in the absence of donor restrictions. Contributions received are recorded as support with
donor restrictions depending on the existence and/or nature of donor restrictions. The Organization
records gifts of land, buildings and equipment as support without donor restrictions unless explicit
donor stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how the assets are to be used, as well as gifts of cash or other assets that
must be used to acquire long-lived assets, are reported as support with donor restrictions. Absent
explicit donor stipulations about how long those long-lived assets must be maintained, the
Organization reports expirations of donor restrictions when the donated or acquired long-lived assets
are placed in service. When a donor restriction expires, that is, when a stipulated time restriction ends
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the consolidated statement of activities as net assets
released from restrictions. When donor imposed restrictions are met in the same reporting period the
contribution was made, the contributions are reported as support without donor restrictions.

Service contracts are received from various federal, state and local governments, governmental
agencies and other not-for-profit organizations. These programs are considered exchange
transactions and are therefore recorded as revenue without donor restrictions. Expenditures of
government service contract funds are for the purposes specified by the funding source.

The Organization recognizes revenue from commercial contracts in the period service is provided or
goods are shipped. Revenue from the sale of goods received as in-kind contributions are recorded
as revenue without donor restrictions in the period the sale is made. Revenue from government
contracts is recognized when allowable and reimbursable expenditures are incurred, and upon
meeting the legal or contractual requirements of the funding source.

Donated services received that either create or enhance non-financial assets or require specialized
skills which would need to be purchased if not donated, are recorded as revenue and expense at
their estimated fair value. Contributed services were not significant for the year ended June 30, 2025.

Amounts received in exchange transactions in advance of being earned are accounted for as deferred

revenue. At the time that such amounts have been earned, revenue is recorded in the consolidated
statement of activities.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government and Other Grants

The Organization receives numerous grants from governmental agencies and certain foundations
that are considered contributions under GAAP. The Organization recognizes income from these
grants as revenue and support only to the extent that expenditures have been made for the purposes
specified by the grant agreement.

Revenue Recognition

A description of the Organization’s revenue streams accounted for under Financial Accounting
Standards Board (“FASB”) Accounting Standard Codification (“ASC”) 606 follows:

Store Sales - Store sales consist of the sale of donated goods and new goods, and the sale of each
individual item is recorded at the point of sale, the point at which the performance obligation for each
individual item sold is met. Store sales do not include sales tax, because the Organization is a pass-
through conduit for collecting and remitting sales taxes. Store merchandise is priced as marked or
labeled. In-store discounts are offered on Tuesdays for seniors (50% off), on Thursdays for first
responders (25% off), and for the color-of-the-week (50% off).

Revenue from gift card sales are recognized upon gift card redemption at the point of sale for an
individual item, the point at which the performance obligation is met. Redemption typically occurs
within one year of issuance. The Organization’s gift cards expire within five years. Based on historical
redemption rates, an immaterial and relatively stable percentage of gift cards will never be redeemed,
referred to as “breakage.” Estimated breakage revenue is recognized over time in proportion to actual
gift card redemptions.

E-commerce merchandise are priced as advertised online including shipping charges. Salvage,
facility service, and vocational service prices are based on agreements with the customer and
determined ahead of the time in which goods are shipped or services are provided to the customer.
No discounts exist for any of these revenue streams.

Salvage — Salvage revenue consists of donated goods that were unable to be sold in our retail stores
and are sold on the after-retail market. Salvage is bundled, and each individual bundle has a separate
performance obligation. Salvage is sold Free On Board (“FOB”) shipping at pricing determined by
existing customer agreements, and revenue from each individual bundle is recorded when the bundle
is shipped to the customer.

E-commerce - E-commerce sales consist of sales of donated books on Amazon, donated jewelry,
collectibles, and other items on ShopGoodwill.com, and shipping revenue. E-commerce sales are
sold FOB shipping and therefore, sales are recorded when the goods are shipped, the point at which
the performance obligation for each individual item is met.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition (Continued)

Facility Contracts - These services are primarily government service under the AbilityOne program
and private commercial contracts with other not-for-profit entities. Services include janitorial,
landscape maintenance, and warehouse management. Services are ongoing as defined by the
contract, and performance obligations under each contract are defined in terms of various
performance indicators including but not limited to hours worked and units produced. Goodwill
invoices the customers receiving the services monthly based on the appropriate performance
indicators, and records revenue as the services are performed.

Vocational Service — Vocational services are services provided by Goodwill to other organizations or
private individuals for the purpose of training individuals for the purpose of permanent employment
opportunities. Performance obligations under each contract are defined in terms of various
performance indicators. Revenue for these services are recorded when the service has been
provided as determined by the satisfactory completion of the defined performance indicators.

Functional Allocation of Expenses

The costs of providing the various programs and other activities are summarized on a functional basis
in the consolidated statement of activities. The consolidated statement of functional expenses present
the natural classification detail of expenses by function. Accordingly, certain costs have been
allocated among the various programs and supporting services benefited. The consolidated financial
statements report certain categories of expenses that are attributed to more than one program or
supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently
applied. Examples of expenses that are allocated include utilities, equipment maintenance, and
depreciation, which are allocated on a square footage basis as well as salaries and wages plus
benefits, which are allocated on the basis of time and effort. Other costs, such as office expenses
and depreciation, are allocated on best estimates of actual usage.

Prior Year Summarized Information

The consolidated statement of activities include certain prior year summarized comparative
information in total but not by net asset class. The footnote disclosures omit information as of and for
the year ended June 30, 2024. Such information does not include sufficient detail to constitute a
presentation in conformity with GAAP. Accordingly, such summarized information should be read in
conjunction with the Organization's consolidated financial statements for the year ended June 30,
2024, from which the summarized information was derived.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Tax Exempt Status

The Organization is exempt from Federal income taxes under the provisions of Section 501(c)(3) of
the Internal Revenue Code. ASC 740, Income Taxes, establishes the criterion that an individual tax
position has to meet for some or all of the benefits of that position to be recognized in the
Organization’s consolidated financial statements.

Under ASC 740, the Organization is required to determine that the relevant tax authority would more
likely than not sustain its tax position following an IRS audit. The Organization has adopted the
provisions of ASC 740 and has applied this criterion to all tax positions for which the statute of
limitations remains open. Tax years open to examination by tax authorities under the statute of
limitations include fiscal 2022 through 2025. The Organization has determined that its tax positions
satisfy the more likely than not criterion and that no provision for income taxes is required as of June
30, 2025 for uncertain tax positions.

Advertising

Advertising costs are expensed as incurred. For the year ended June 30, 2025, advertising expense
was $1,840,000, and is included within printing, advertising and publications on the consolidated
statement of functional expenses.

Concentration of Credit Risk

Cash and cash equivalents consist primarily of demand deposits at financial institutions. The credit
risk is the amount on deposit in excess of federally insured limits.

Related Party Transactions

The Organization incurred $219,000 of membership dues to Goodwill Industries International, Inc., a
national affiliate, during the year ended June 30, 2025.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 2 - LIQUIDITY AND AVAILABILITY OF RESOURCES

The Organization’s financial assets available within one year of the consolidated statement of
financial position date for general expenditures are as follows:

For the year ended June 30, 2025
$
Cash and cash equivalents 5,905,000
Accounts receivable, net of allowance for doubtful accounts 5,776,000
Investments 95,433,000
Available amount on lines of credit 8,397,000
115,511,000

The Organization has $115,511,000 of financial assets available within one year of the consolidated
statement of financial position date to meet cash needs for general expenditures. None of the financial
assets are subject to donor or other contractual restrictions that make them unavailable for general
expenditures within one year of the statement of financial position. The accounts receivable are
subject to implied time restrictions but are expected to be collected within one year. The Organization
invests cash in excess of daily requirements in investments described in Note 5. These investments
are traded in active markets and could be expected to be sold without an expected substantial loss
of value. In the event of an unanticipated liquidity need, the Organization could sell these investments
and have cash within two business days, with approval from the board of directors. The Organization
has two lines of credit with available capacity as of June 30, 2025 of $8,397,000 to draw if additional
liquidity is needed.

NOTE 3 - ACCOUNTS RECEIVABLE, NET OF ALLOWANCE FOR DOUBTFUL ACCOUNTS

The Organization’s accounts receivable, net of allowance for doubtful accounts were comprised of
the following:

For the year ended June 30, 2025
$

Grants and contracts receivable 5,432,000
Salvage receivable 2,517,000
Contributions receivable 163,000
Allowance for doubtful accounts (2,336,000)
Ending balance 5,776,000

At June 30, 2025, all accounts receivable are due within one year.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2025
NOTE 4 - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following:

Accumulated Net

June 30, 2025 Cost Depreciation Book Value
$ $ $

Land 20,893,000 - 20,893,000
Land Improvements 9,149,000 (2,033,000) 7,116,000
Building 55,228,000 (20,292,000) 34,936,000
Leasehold Improvements 41,087,000 (31,331,000) 9,756,000
Machinery and equipment 5,725,000 (4,834,000) 891,000
Material handling and equipment 3,751,000 (3,407,000) 344,000
Computer and software 6,386,000 (5,516,000) 870,000
Furniture and fixtures 11,423,000 (6,559,000) 4,864,000
Fleet vehicles and transportation equipment 2,304,000 (1,993,000) 311,000
Capitalized interest 1,392,000 (605,000) 787,000
Construction in progress 2,741,000 - 2,741,000
Total 160,079,000 (76,570,000) 83,509,000

Depreciation expense for the year ended June 30, 2025 totaled $7,311,000.

NOTE 5 - INVESTMENTS

The Organization’s investment portfolio is managed by a professional investment management group
where funds are invested based on investment objectives determined by the Organization. Fiduciary
oversight of the portfolios is provided by the Organization’s Finance Committee which periodically
reviews and approves the Organization’s investment policy statement and any changes are approved
by the Board of Directors.

Consistent with the investment policy statement, the investment objective is to maintain and grow the
purchasing power of the principal of these assets over the long term, while maintaining adequate
liquidity in order to meet all reasonably anticipated cash flow needs over the short to intermediate
term.

The Organization’s spending policy provides an annual draw from the Investment Fund of up to 5.0%
of the rolling average of the previous three completed fiscal year ending values of the fund. Additional
spending can be approved by the Finance Committee should short term cash needs arise or it is
determined to be in the best interest of the Organization to fund specific growth initiatives.

As of June 30, 2025, investments totaling $658,000 were restricted in perpetuity.
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NOTE 5 - INVESTMENTS (Continued)

Investments consisted of the following:

June 30, 2025 Fair Value
$
Cash and cash equivalents 354,000
Pooled, Common and Collective Fund 78,875,000
Equities 6,553,000
Mutual Funds 9,651,000
Real Estate 9,889,000
Private equity 50,148,000
Private debt 1,732,000
Hedge fund 8,258,000
Total 165,460,000
Investment income consisted of the following:
For the year ended June 30, 2025
$
Interest and dividends, net of administrative fees of $473,000 201,000
Realized gain 7,601,000
Unrealized gain 7,273,000
Total 15,075,000

NOTE 6 - ENDOWMENT

The Organization has interpreted Uniform Prudent Management of Institutional Funds Act (UPMIFA)
as requiring the preservation of the original dollar value of gifts donated absent explicit donor
stipulations to the contrary. As a result of this interpretation, the Board classifies as net assets with
donor restrictions (1) the original value of gifts donated to the permanent endowment, (2) the original
value of subsequent gifts to the permanent endowment, and (3) accumulations to the permanent
endowment made in accordance with the direction of the applicable donor gift instrument at the time
the accumulation is added to the fund. The Organization appropriates the investment earnings for
expenditure when the income is earned.

The following amounts consist of donor-restricted funds designated by the Finance Committee of the

Board as endowments. Income from donor-restricted endowments are restricted for specific
purposes. Donor restricted endowment funds are not available for general expenditure.
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NOTE 6 — ENDOWMENT (Continued)
Due to the limited dollar value of the endowment, vs funds in the overall investment portfolio, the
greater of the weighted average income from the total portfolio or the weighted average prime rate

for the fiscal year, is used to assign the income on the endowment available for spending. The
spending is consistent with the donor restrictions.

Net Assets Net Assets with

Changes in Endowment Net Asset without Donor Donor
For the Year Ended June 30, 2025 Restriction Restriction Total

$ $ $
Net assets as of June 30, 2024 - 658,000 658,000
Investment income - 60,000 60,000
Appropriation of endowment earnings for
expenditure - (60,000) (60,000)
Net assets as of June 30, 2025 - 658,000 658,000

NOTE 7 - LEASES

The Organization leases certain stores, attended donation centers, career centers, a warehouse, and
vehicles. Leases with an initial term of 12 months or less are not recorded on the consolidated
statement of financial position; the Organization recognizes lease expense for these leases on a
straight-line basis over the lease term. Most leases include one or more options to renew, with
renewal terms that can extend the lease from five to ten years. The exercise of lease renewal options
is at the Organization and the lessor’s discretion. These renewal options are not included in the
calculation of the right-of-use asset or lease liabilities. The weighted average remaining lease term
at June 30, 2025 was 3 years.

For the discount rate used to calculate the present value of the required lease payments, the
Organization uses the implicit rate within the lease when available or our incremental borrowing rate
if the implicit rate was unavailable. For the vehicle leases the Organization elected to use the risk free
rate of the US Treasury Note with terms most similar to the length of the lease. The weighted average
discount rate was 2.43% for the year ended June 30, 2025.

Operating lease expense included in program expense on the consolidated statement of activities is
approximately $18,566,000. The cash flow information related to operating leases for the year end
June 30, 2025 included in operating cash flows is approximately $19,570,000. The following is a
schedule of future minimum lease payments under operating lease obligations at June 30, 2025:
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NOTE 7 — LEASES (Continued)

Operating Leases

For the years ending June 30: $
2026 19,796,000
2027 18,504,000
2028 16,145,000
2029 13,702,000
2030 11,100,000
Thereafter 21,483,000
Total Lease Payments 100,730,000
Less: Interest (10,556,000)

Present value of lease liabilities 90,174,000

NOTE 8 - DEBT

Long-term debt consisted of the following:

For the year ended June 30 2025

Series 2008 Development Authority of Cherokee County Revenue Bond due in annual increments of $240,000

commencing August 1, 2014 through 2033. Interest is set weekly at the current tax exempt variable demand

rate as established by the remarketing agent and paid monthly (bond interest rate of 67% of Overnight

Compound SOFR plus .26161%) for a total of 3.16% at June 30, 2025. 2,160,000

Series 2009 Development Authority of Gwinnett County Revenue Bond due in annual increments of $250,000

commencing February 1, 2015 through 2034. Interest is set weekly at the current tax exempt variable demand

rate as established by the remarketing agent and paid monthly (bond interest rate of 67% of SOFR plus

.26161% for a total of 3.16%) at June 30, 2025. 2,250,000

Series 2009 West Georgia Joint Development Authority Bond due in monthly increments of approximately

$16,000 commencing November 1, 2014 through September 1, 2034 and a final payment of approximately

$15,000 on October 1, 2034. Interest is set and paid monthly equal to the sum of 68% of Overnight Compound

SOFR plus .11448%) plus 65% of 2.25% (1.4625%). Interest rate was 4.51% at June 30, 2025. 1,773,000

Series 2010 Development Authority of Fulton County Revenue Bond due in monthly increments of

approximately $29,000 commencing January 1, 2015 through November 1, 2034 and a final payment of

approximately $31,000 on December 1, 2034. Interest is set and paid monthly equal to 67% of the sum of

SOFR Overnight SOFR plus .11448%. Interest rate was 3.16% at June 30, 2025. 3,307,000

Series 2011 Development Authority of Floyd County Revenue Bond payable in equal annual increments of

approximately $194,000 commencing July 1, 2014 through July 1, 2029 and a final payment of approximately

$194,000 on July 1, 2030. Interest is set and paid monthly equal to Overnight Compound SOFR plus

.11448%. Interest rate was 4.43% at June 30, 2025. 1,083,000

Series 2011 Development Authority of Forsyth County Revenue Bond payable in equal annual increments of

approximately $288,000 commencing July 1, 2014 through July 1, 2029 and a final payment of approximately

$288,000 on July 1, 2030. Interest is set and paid monthly equal to Overnight Compound SOFR plus

.11448%. Interest rate was 4.43% at June 30, 2025. 1,605,000
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NOTE 8 - DEBT (Continued)

For the year ended June 30 2025

Series 2012 Development Authority of Fulton County Revenue Bond due in monthly increments of

approximately $18,000 commencing December 1, 2017 increasing annually through November 1, 2037.

Interest is set and paid monthly equal to the product of 78% of Overnight Compound SOFR plus .11448%,

then plus 1.1825%. Interest rate was 4.67% at June 30, 2025. 4,171,000

2014 Commercial loan in monthly increments of $83,333 plus accrued interest commencing February 23,
2016. Interest rate adjusts monthly based on SOFR plus a spread of 1.25%. Interest rate was 4.43% as of
June 30, 2025. 5,125,000

2016 Commercial loan due in monthly increments of $68,939 plus accrued interest commencing February 20,
2016 through January 20, 2028. Interest rate adjusts monthly based on Overnight Compound SOFR plus a
spread of 1.125%. Interest rate was 5.56% as of June 30, 2025. 3,946,000

2018 Commercial loan due in monthly increments of $32,778 plus accrued interest commencing August 11,
2018 through July 11, 2034. Interest rate adjusts monthly based on Overnight Compound SOFR plus a spread
of 1.1%. Interest rate was 1.17% as of June 30, 2025. 3,573,000

2020 New Market Tax Credit ("NMTC") Loan due and payable in full May 1, 2027. Interest is set and paid
monthly at the rate equal to the lesser of SOFR plus 1.00% less 3.5% or 0.00%. Interest rate was 1.94% at
June 30, 2025. 1,250,000

2021 Commercial loan due in annual installments plus accrued interest at one month SOFR plus 1.75%
(interest rate was 6.07% at June 30, 2025). The loan was interest only until December 1, 2022, and has

annual principal payments due on December 1, 2022 through December 1, 2035. 2,715,000
2021 Community loan due in full on September 29, 2027, with interest accruing at 1.00% annually until
maturity. 1,750,000
2021 NMTC Leverage Loan due and payable in full on December 1, 2054. Interest is set at 1.00%. See Note
11 for further detail. 6,648,000
2021 NMTC Leverage Loan due and payable in full on December 1, 2054. Interest is set at 1.00%. See Note
11 for further detail. 3,152,000
44,508,000
Less - debt issuance costs (120,000)
Total debt 44,388,000

The Series 2008 Cherokee County and Series 2009 Gwinnett County debt are backed by an
irrevocable letter of credit through the issuing financial institution that contains certain restrictive
covenants on the part of the Organization, including, but not limited to, minimum net asset
requirements, negative pledge on all real property and maintenance of certain financial ratios. The
Organization was in compliance with all covenants at June 30, 2025. The Organization is required to
make annual sinking fund payments beginning five years following the issuance of the debt and
continuing for twenty years until maturity.
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NOTE 8 - DEBT (Continued)

The Series 2009 West Georgia and Series 2010 Fulton County debt were issued as bank qualified
tax exempt debt directly by the financial institution. This debt is subject to certain restrictive covenants
as outlined above. The Organization was in compliance with all covenants at June 30, 2025. The
Organization is required to make monthly payments beginning five years following issuance of the
debt and continuing for twenty years until maturity.

The Series 2011 Floyd County, Series 2011 Forsyth County, and Series 2012 Fulton County debt
were issued as non-bank qualified tax exempt debt directly by the financial institution. The debt is
subject to certain restrictive covenants as outlined above. The Organization was in compliance with
all covenants at June 30, 2025. The Organization is required to make annual payments beginning
three years following issuance of the debt and continuing for seventeen years until maturity.

The 2014, 2016, and 2018 commercial loans are subject to certain restrictive covenants as outlined
above. The Organization was in compliance with all covenants at June 30, 2025. The Organization
is required to make monthly principal payments beginning one year following the issuance of the debt
and continuing for ten years until maturity.

The Organization utilizes a standby letter of credit to secure workers’ compensation. As of year-end,
the total principal amount was $1,250,000 and there were no drawings on the letters of credit as of
June 30, 2025.

Interest expense for the year ended June 30, 2025 was $2,063,000.

Future maturities of long-term debt as of June 30, 2025, are as follows:

Amount

For the years ending June 30: $
2026 4,009,000
2027 4,019,000
2028 7,104,000
2029 2,211,000
2030 2,221,000
Thereafter 24,824,000
Total 44,388,000
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NOTE 9 - LINES OF CREDIT

The Organization has two line of credit agreements which provide for $5,000,000 and $5,000,000 in
maximum borrowings. The first $5,000,000 line of credit matured on September 16, 2025 and
borrowings bear interest at Term SOFR plus 1.10%. The line of credit was subsequently renewed in
September 2025 for a two-year term to mature on September 16, 2027, bearing an interest at one
month term Secured Overnight Financing Rate (“SOFR”) plus 110 basis points. Outstanding
borrowings under this line of credit were $1,603,000 at June 30, 2025. The latter $5,000,000 line of
credit matures on March 31, 2026 and borrowings bear interest at the SOFR plus 1.25%. There were
no outstanding borrowings on this line of credit at June 30, 2025. The lines of credit contain various
financial and nonfinancial covenants. The Organization was in compliance with these covenants as
of June 30, 2025.

NOTE 10 - INTEREST RATE SWAP AGREEMENTS

The Organization utilizes interest rate swaps to manage interest rate variability and market exposure
of the underlying debt. Interest rate swaps generally involve the exchange of fixed and floating rate
interest payment obligations without the exchange of underlying principal amounts. The Organization
has entered into interest rate swap agreements related to the issuance of the variable demand rate
debt detailed in Note 8 to the consolidated financial statements. The maturity of the swaps mirrors
the maturities of the underlying debt.

Under the terms of the swap agreements, the Organization will pay the financial institution a fixed
rate on the contractual notional amount. The financial institution will pay the Organization a variable
rate which is intended to offset the variable interest expense on the debt instruments.

As of June 30 of each year, the Organization records the related income or expense to reflect the
current market value of the swap and establishes the offsetting asset or liability related to the notional
amount. The notional amount is used to express the volume of this transaction only and does not
have a cash flow impact to the Organization.

Swap agreements in place as of June 30, 2025 are as follows:

Bond
Interest SWAP Interest
Notional Rate Rates Fair Value Adjustment

Related Debt Amount Fixed Variable 2025 Cumulative
$ $ $

2008 Cherokee Bonds 2,160,000 3.75% 3.35% 3.08% 68,000 30,000
2009 Gwinnett Bonds 2,250,000 3.75% 2.89% 3.08% 41,000 48,000
2009 West Georgia Bank Qualified 1,773,000 5.16% 4.59% 4.47% 29,000 5,000
2010 Fulton Bank Qualified 3,307,000 3.65% 2.90% 2.98% - 14,000
2012 Fulton Bonds 4,171,000 5.43% 3.13% 4.47% 118,000 310,000
Total 256,000 407,000

Net market value adjustment is included in other non-operating income on the consolidated statement
of activities.
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NOTE 11 - NEW MARKET TAX CREDIT TRANSACTION

On September 29, 2020, the Organization closed on a new market tax credit (‘“NMTC”) transaction
(“the transaction”) for construction of a new career center and store in the City of Atlanta.

The NMTC program is administered by the United States Treasury and is designed to encourage
capital investment and business operations within distressed or highly distressed census tracts. The
transaction is subject to 100% recapture for a period of seven years as described in the Internal
Revenue Service Code. The Organization must comply with various regulation and contractual
provisions that apply to the transaction. Noncompliance could result in projected tax benefits to the
transaction’s investor not being realized therefore require the Organization to indemnify the
transaction’s investor for any loss or recapture of NMTCs. Management does not anticipate that any
credit recapture events will occur.

A separate nonprofit corporation, Goodwill of North Georgia Development Company I, Inc. (Dev
Company 2) was created to receive the funding from the transaction and construct the new
building. The Dev Company 2’s is controlled by the Organization and is included in the consolidated
financial statements. To fund the transaction’s leverage loan, Goodwill of North Georgia, Inc. (GNG)
closed on a $3.2 million (net of $50,000 in debt issuance costs) commercial term loan and issued a
$1,750,000 unsecured investment bond. Repayment terms for the term loan include monthly interest
only payments for 18 months, followed by monthly payments of principal and interest, amortized over
the balance of the loan. Interest rate adjusts monthly based on 30-day LIBOR plus a spread of 1.65%.
Repayment terms for the bond issue include interest only monthly payments for 18 months, followed
by monthly payments and interest, amortized over 13.5 years. Interest rate is fixed at 1.0% annually.
Both the commercial term loan and bond issuance are reported as long-term debt on the statement
of financial position.

As a result of the transaction, GNG recorded a loan receivable of $6,648,000 representing the
leverage loan funding, due from AEMI Fund XXV, LLC. Repayment terms for the loan receivable
include annual, interest only payments for the first 7 years followed by annual interest and principal
payments amortized over 27 years. Interest rate is fixed at 1.8% annually.

Dev Company 2 recorded 2 separate, qualified low-income community investment loans for
$6,648,000 and $3,152,000, respectively from AEMI Fund XXV, LLC which are reported as long-term
debt on the statement of financial position. Repayment terms for both loans include annual, interest
only payments for the first 7 years followed by annual interest and principal payments amortized over
27 years. Interest rates for both loans are fixed at 1.0% annually. As part of this transaction, GNG
entered into a put/call option agreement with the investor by which the investor, at the end of the first
7 years (tax credit period), has the option to sell their interest in the project for a nominal fee. If this
put option is not exercised, GNG may exercise a call option to purchase the investor’s interest for the
fair market value. Such exercise of either the put or call option will effectively unwind the transaction
at the end of the tax credit period.

28



GOODWILL INDUSTRIES OF NORTH GEORGIA, INC.,

GOODWILL OF NORTH GEORGIA, INC., GOODWILL OF NORTH GEORGIA DEVELOPMENT
COMPANY |, INC. AND GOODWILL OF NORTH GEORGIA DEVELOPMENT COMPANY II, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 12 - RETIREMENT PLANS

The Organization has available to its employees a Tax Deferred Annuity Plan as established under
Internal Revenue Code 403(b). The Plan covers all employees who work in excess of 1,000 hours
per year. Each eligible employee may elect to contribute to the Plan through salary withholding. The
Organization will then match the employee's contribution dollar for dollar between 2% and 6%, based
on years of services of the employee, up to the federal limit. The Organization’s contributions can be
adjusted semi-annually at the discretion of the Board of Directors. During the year ended June 30,
2025, the Organization contributed $1,641,000, to the Plan on behalf of its employees.

The Organization established 457(b) and 457(f) deferred compensation plans under Internal Revenue
Code section 457 which provides tax deferred compensation on retirement savings in addition to the
403(b) plan. The 457(b) plan allows highly compensated employees to defer additional compensation
over the limits of the 403(b) plan with no additional matching by the Organization. The 457(f) plan
provides for pre-tax contributions on behalf of key executives as a retirement benefit. No benefits
were paid out from the 457(f) plan during the year ended June 30, 2025.

The Organization established a Supplemental Executive Retirement Plan (SERP) for a key executive.
The SERP is designated to provide additional retirement benefits beyond those available under the
Organization's qualified retirement plans. The SERP is funded through a corporate-owned life
insurance policy, for which the Organization is both the policyholder and beneficiary. The cash
surrender value of the policy was $427,000 as of June 30, 2025 and is recorded as an other assets
on the consolidated statement of financial position.

NOTE 13 - FAIR VALUE MEASUREMENTS

The Organization’s consolidated financial instruments include cash and cash equivalents,
investments, accounts receivable, accounts payable, interest rate swap agreements, note payable
and bonds payable.

The fair value of bonds payable at June 30, 2025 approximates carrying value due to variable interest
rates in effect which approximate current fair value. The carrying value of other financial instruments
approximates their fair value determined as of June 30, 2025 due to the short-term maturities of these
financial instruments or based on the borrowing rates currently available to the Organization for loans
with similar terms and maturities.

ASC 820, Fair Value Measurement, defines fair value, establishes a framework for measuring fair
value, and establishes a fair value hierarchy based on the inputs used to measure fair value and
enhances disclosure requirements for fair value measurements. The guidance maximizes the use of
observable inputs and minimizes the use of unobservable inputs by requiring that the observable
inputs be used when available.
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NOTE 13 - FAIR VALUE MEASUREMENTS (Continued)

Observable inputs are inputs that market participants would use in pricing the asset or liability based
on market data obtained from independent sources. Unobservable inputs reflect assumptions that
market participants would use in pricing the asset or liability based on the best information available
in the circumstances. The hierarchy is broken down into three levels based on the transparency of
inputs as follows:

Level 1: Quoted prices are available in active markets for identical assets or liabilities as of the
report date. A quoted price for an identical asset or liability in an active market provides
the most reliable fair value measurement because it is directly observable to the market.

Level 2: Pricing inputs are other than quoted prices in active markets, which are either directly
or indirectly observable as of the report date. The nature of these securities include
investments for which quoted prices are available but traded less frequently and
investments that are fair valued using other securities, the parameters of which can be
directly observed.

Level 3: Securities that have unobservable inputs as of the report date. These securities are
measured using management’s best estimate of fair value, where the inputs into the
determination of fair value are not observable and require significant management
judgment or estimation.

Investments

A majority of investment values are based on quoted market prices in active markets and are
therefore classified as level 1 inputs. Investment values are also based on quoted market prices in
inactive markets or are based on inputs other than quoted prices and are therefore classified as level
2. The remaining investment values are based on unobservable inputs for the assets, and are
therefore classified as level 3. Investments are managed by an independent portfolio manager under
the guidelines approved by the Board of Directors of the Organization. Investments include exchange
traded funds which invest in equity securities and bonds.

Interest Rate Swaps

As described in Note 10, the Organization entered into interest rate swap agreements effectively
converting a portion of the underlying debt to a fixed-rate, thereby hedging against the impact of
potential interest rate changes on future interest expense. The fair value of the interest rate swap was
based on quotes from the issuer of the swap and represents the estimated amounts that the
Organization would expect to pay to terminate the swap. The methods used to value the interest rate
swap are considered level 2 inputs.
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NOTE 13 - FAIR VALUE MEASUREMENTS (Continued)

Fair value measurements in place as of June 30, 2025 are as follows:

Quoted Prices in
Active Markets for

Significant Other

Significant

Carrying Identical Assets Observable Inputs Unobservable

June 30, 2025 Amount (Level 1) (Level 2) Inputs (Level 3)
$ $ $ $

Interest rate sw aps 407,000 - 407,000 -
Cash and cash equivalents 354,000 354,000 - -
Pooled, Common and Collective Fund 78,875,000 - 78,875,000 -
Equities 6,553,000 6,553,000 - -
Mutual Funds 9,651,000 9,651,000 - -
Real Estate measured at NAV 9,889,000 - - -
Private equity measured at NAV 50,148,000 - - -
Private debt measured at NAV 1,732,000 - - -
Hedge funds measured at NAV 8,258,000 - - -
Total 165,867,000 16,558,000 79,282,000 -

Following is a summary of the significant terms of the investment funds valued at Net asset value

(“NAV”):
Initial Fair Value
Investment Commitment Valuation as of Unfunded

Investment Fund Name Year Amount Type Method June 30,2025 Commitment
(a) Oaktree Private Investment Fund 2012, L.P. 2013 1,350,000 Private Equity Net Asset Value 583,000 328,000
(b) Montauk TriGuard Fund VI 2014 1,350,000 Private Equity Net Asset Value 197,000 129,000
() HarbourVest Global Annual Private Equity Fund 2014 1,350,000 Private Equity Net Asset Value 720,000 122,000
(d) Hadley Harbor Investors, LP 2015 1,350,000 Private Equity Net Asset Value 90,000 131,000
(e) Truebridge-Kauffman Fund IV 2016 1,000,000 Private Equity Net Asset Value 2,280,000 122,000
(f) Montauk TriGuard Fund VII 2016 1,700,000 Private Equity Net Asset Value 775,000 167,000
(g) Riverside MicroCap Fund IV 2016 1,700,000 Private Equity Net Asset Value 2,343,000 295,000
(h) Fort Washington Private Equity Investors IX 2016 1,700,000 Private Equity Net Asset Value 1,579,000 434,000
(i) HarbourVest 2017 Global Fund, LP 2017 1,700,000 Private Equity Net Asset Value 1,267,000 272,000
(i) Truebridge-Kauffman Fund V 2017 1,400,000 Private Equity Net Asset Value 2,696,000 169,000
(k) CarVal Credit Value Fund B IV 2018 1,500,000 Private Debt  Net Asset Value 642,000 45,000
(1) Apogem Private Equity Fund X LP 2022 2,500,000 Private Equity Net Asset Value 1,574,000 1,209,000
(m) Davidson Kempner International (BVI) LTD 2019 2,600,000 Hedge Fund  Net Asset Value 6,266,000 -
(n) Ocean Avenue Fund IV Cayman, L.P. 2019 1,000,000 Private Equity Net Asset Value 1,103,000 141,000
(0) GCM Grosvenor Advance Feeder Fund 2021 1,000,000 Private Equity Net Asset Value 807,000 293,000
(p) Independent Franchise Partners Global Equity 2021 8,000,000 Global Equity Net Asset Value 11,949,000 -
(q) HarbourVest Partners Co-Investment Fund VI LP 2021 2,000,000 Global Equity Net Asset Value 2,156,000 300,000
(r) KLCP Offshore Fund Il LP 2022 2,000,000 Private Equity Net Asset Value 1,993,000 583,000
(s) TA Realty Core Property Fund LP 2022 5,000,000 Real Estate  Net Asset Value 4,668,000 -
(t) TrueBridge Capital Partners Fund VIII (Cayman) LP 2023 2,500,000 Private Equity Net Asset Value 291,000 2,150,000
(u) Blue Torch Offshore Credit Opportunities Fund IIl LP 2024 1,500,000 Private Debt  Net Asset Value 1,090,000 525,000
(v) Aliment Growth Equity Fund A LP 2025 1,000,000 Private Equity Net Asset Value 925,000 284,000
(w) BentalGreenOak US Core Plus Fund LP 2025 5,000,000 Real Estate  Net Asset Value 5,221,000 -
(x) GQG Partners Global Equity Fund 2025 1,000,000 Global Equity  Net Asset Value 9,515,000 -
(y) RBC Emerging Markets Equity Series 2025 8,000,000 Global Equity Net Asset Value 8,498,000 -
(z) GCM Grosvenor Advance Feeder Fund Il 2025 1,000,000 Private Equity Net Asset Value 228,000 774,000
(aa) HarbourVest Partners Co-Investment Fund VII LP 2025 2,000,000 Private Equity Net Asset Value 571,000 1,430,000
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NOTE 13 - FAIR VALUE MEASUREMENTS (Continued)

Notes:
Private Equity: Mayinvestin buyout, venture capital, growth equity, real assets, special situations, secondary investments, structured transactions, and direct

investments. Investments may be made globally.
(a) The Funds’ termis ten years from the investment period start date, w hich commenced on November 16, 2015.

(b) Termof 12 years from the Final Closing Date, w hich may be extended for up to tw o additional one-year periods.

(c) The Partnership will terminate on 6/30/2024 (10 year term). Allow s possibility of 3 extension periods each for an

additional year. Exercised for June 30, 2025 extended term end.

(d) The Partnership is in liquidation period through December 31, 2025 and is expected to hold investments until liquidation period
concludes.

(e) The Partnership will terminate on the 12th anniversary of the initial closing, but may be extended for up to a maximum

of tw o consecutive one-year periods.

(f) Termof 12 years from the Final Closing Date, w hich may be extended for up to tw o additional one-year periods.

(g) Partnership will expire on August 31, 2026 unless terminated earlier or extended in accordance with LPA.

(h) Termof 12 years after the expiration of the Investment Period (June 10, 2020), subject to tw o one-year extensions w ith the consent
of the Advisory Committee.

(i) The Partnership will terminate on 4/01/2027 (10 year term). General Partners have option to extend.

(j) 'he Partnership will terminate on the 12th anniversary of the initial closing, but may be extended for up to a maximum of two
consecutive one-year periods.

(1) Term of 12 years after the final closing date, but may extend for up to a maximum of one additional one-year period by the General
Partner in its sole discretion; and thereafter for two additional one-year periods with the consent of Limited Partners then holding a
majority of the Limited Partner Capital Contribution percentages.

(n) Termof 10 years, subject to four one-year extensions w ith Advisory Board approval.

(o) Termof 15 years, subject to tw o one-year extensions at the discretion of the General Partner and consent of the Advisory Committee.
(q) Termof 10 years, subject to three one-year extensions at the option of the General Partner and w ith prior approval of a majority
interest of the limited partners of the Fund.

(t) Term of the Partnership shall continue until the tw elfth anniversary of the Initial Closing Date, unless its termis extended or unless the
Partnership is sooner w ound up and dissolved or by operation of law .

(v) Term of 10 years, subject to two one-year extensions at the discretion of the General Partner w ith the second extension requiring
Advisory Committee consent.

(z) Termof 10 years, subject to tw 0 one-year extensions at the discretion of the General Partner. This is an open-ended investment w ith

no defined commitment amount.
(aa) Termof 10 years, subject to tw 0 one-year extensions at the discretion of the Advisory Committee and investor approval.

Private Debt: May invest in distressed and credit-intensive assets across loan portfolios, corporate securities, liquidations, structured credit and special
opportunities. Investments may be made globally.

(k) Termis Six years from final closing, subject to tw o one-year extensions at the option of the General Partner and with prior approval

of a majority interest of the limited partners of the Fund.

(r) Termof six years fromthe Final Closing Date, with one one-year extension in the discretion of the General Partner and for a second

one-year extension w ith the approval of the LP Advisory Committee.

(u) Termof three years from the expiration date, with three one-year extensions at the discretion of the General Partner.

Global Equity: Public equity investments with a mandate that can flex between US, international developed, and emerging market equities.
(p) Liquidity and redemptions is tw ice monthly, on the 15th and last day of each calendar month.

(x) Daily liquidity and redemptions on any business day.

(y) Daily liquidity and redemptions on any business day. This is an open-ended investment w ith no defined commitment amount.

Hedge Fund: Multi strategy funds that invest across strategies and industries such as distressed debt, risk arbitrage, long short equities & credit, convertible
arbitrage, volatility trades, structured credit assets.
(m) Liquidity for subscriptions monthly, and requires 2 business days' notice. They have quarterly liquidity for redemptions, and require

60 calendar day notice.
Real Estate: May invest in real estate investments, primarily multifamily, industrial, retail and office propertiesin the United States

(s) Term of perpetual life, open-ended, comingled funds

(w) Term of perpetual life, open-ended, comingled funds
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NOTE 14 — SUBSEQUENT EVENTS

Management had evaluated subsequent events through November 18, 2025, the date the
accompanying consolidated financial statements were available to be issued.
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UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION (UNAUDITED)

Goodwill Goodwill of
Goodwill Industries  Development North
June 30, 2025 of North Georgia, Inc. Company Georgia, Inc. Total
$ $ $ $
Assets:
Cash and cash equivalents 3,594,000 133,000 2,178,000 5,905,000
Restricted cash - 189,000 356,000 545,000
Accounts receivable, net of allowance for doubtful accounts 1,352,000 189,000 4,235,000 5,776,000
New Market Tax Credit note receivable - - 6,648,000 6,648,000
Inventory - - 5,538,000 5,538,000
Prepaid expenses 601,000 - 2,623,000 3,224,000
Investments - - 165,460,000 165,460,000
Workers compensation refund - - 2,008,000 2,008,000
Property and equipment, net 238,000 9,800,000 73,471,000 83,509,000
Right of use asset 665,000 - 85,758,000 86,423,000
Other non-current assets - - 1,909,000 1,909,000
Interest rate swaps asset - - 407,000 407,000
Total assets 6,450,000 10,311,000 350,591,000 367,352,000
Liabilities:
Accounts payable 238,000 - 6,316,000 6,554,000
Intercompany (receivables) payable (15,258,000) 2,059,000 13,199,000 -
Accrued liabilities 909,000 26,000 12,034,000 12,969,000
Deferred revenue - - 1,532,000 1,532,000
Lease liability 662,000 - 89,512,000 90,174,000
Line of credit - - 1,603,000 1,603,000
Long-term debt - 9,800,000 34,588,000 44,388,000
Total liabilities (13,449,000) 11,885,000 158,784,000 157,220,000
Net assets (deficit):
Without donor restrictions 19,899,000 (1,574,000) 191,149,000 209,474,000
With donor restrictions - - 658,000 658,000
Total net assets 19,899,000 (1,574,000) 191,807,000 210,132,000
Total liabilities and net assets 6,450,000 10,311,000 350,591,000 367,352,000
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UNCONSOLIDATED STATEMENT OF ACTIVITIES (UNAUDITED)

Goodwill
Goodwill Industries Development Goodwill of
For the year ended June 30, 2025 of North Georgia, Inc. Company North Georgia, Inc. Total
$ $ $ $
Support, revenue and gains:
Support:
Government grants - - 2,872,000 2,872,000
Contributions - - 2,767,000 2,767,000
United Way allocation - - 65,000 65,000
Total support - - 5,704,000 5,704,000
Revenue and gains:
Store sales - 174,000 167,359,000 167,533,000
Salvage - - 9,675,000 9,675,000
E-Commerce - - 9,059,000 9,059,000
Facility contracts 16,202,000 - 1,052,000 17,254,000
Vocational services - - 4,000,000 4,000,000
Investment income - - 15,075,000 15,075,000
Total revenue and gains 16,202,000 174,000 206,220,000 222,596,000
Total support, revenue and gains 16,202,000 174,000 211,924,000 228,300,000
Expenses:
Program services:
Stores - 603,000 141,120,000 141,723,000
Collection and transportation of donated goods - - 11,613,000 11,613,000
Salvage - - 291,000 291,000
E-Commerce - - 7,060,000 7,060,000
Contracts 10,579,000 - 7,534,000 18,113,000
Vocational services - - 20,436,000 20,436,000
Total program services 10,579,000 603,000 188,054,000 199,236,000
Supporting services:
General and administrative 3,182,000 - 14,851,000 18,033,000
Fundraising - - 924,000 924,000
Total supporting services 3,182,000 - 15,775,000 18,957,000
Total expenses 13,761,000 603,000 203,829,000 218,193,000
Other non-operating:
Gain on disposal of property and equipment - - (346,000) (346,000)
Gain on interest rate swaps mark-to-market valuation - - (256,000) (256,000)
Change in net assets 2,441,000 (429,000) 8,697,000 10,709,000
Net assets (deficit), beginning of year 17,458,000 (1,145,000) 183,110,000 199,423,000
Net assets (deficit), end of year 19,899,000 (1,574,000) 191,807,000 210,132,000
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